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About Reusefully

Reusefully is a partnership created to provide expert circular economy advice 
and support within the built environment. 

We enable the practical implementation of circular economy thinking 
throughout construction and provide evidence-based support for related policy 
development. We collaborate and work with others who genuinely share this 
objective and value our commitment.

We address material and resource efficiency, embodied carbon, design for 
deconstruction, waste prevention, reuse and recycled content. Collectively, Reusefully 
brings together over 100 years of experience, working across small practical projects to large 
scale R&D. 



Our team
• A committed group of individuals 

who are passionate about 
circularity and sustainability. A 
mix of  experience and youth.

• Currently standing at a team of 
nine and 3 associates, but with 
plans for modest recruitment and 
expansion towards the end of this 
year.

• A team whose experience and 
expertise is recognised at 
national and international level.

• More at www.reusefully.co.uk/our-
team

http://www.reusefully.co.uk/our-team
http://www.reusefully.co.uk/our-team
http://www.reusefully.co.uk/our-team


England waste stats (provisional)  
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England C&D Waste Arisings

DRAFT

Based on Defra Waste Statistics    

https://www.gov.uk/government/statistics/uk-waste-data/uk-statistics-on-waste
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Landfill Tax 

https://www.360environmental.co.uk/wastelegislation/waste_legislation_landfill_tax/

https://www.statista.com/statistics/284354/landfill-tax-united-kingdom-hmrc-tax-
receipts



ETS and waste incineration energy from waste  

• Voluntary Monitoring, Reporting and 
Verification (MRV) only period would apply 
for the sector starting from 1 January 2026.

• Fully from 2028
• Can be significantly mitigated by diverting 

fossil carbon plastics from residual waste 
through minimisation, re-use and recycling.

• Around £48/tonne – 50% increase in gate 
fees 

• £800 million/year in costs 
• Operators to pay for greenhouse gas 

emissions by purchasing "carbon 
allowances” are expected to be £80-£98/t 
in 2028 



Material costs 

https://www.gov.uk/government/statistics/building-materials-and-components-statistics-december-2025/construction-building-materials-
commentary-december-2025



Routemap for Zero Avoidable Waste

https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2021/07/ZAW-Interactive-Routemap-FINAL.pdf
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True Cost of Waste  

https://www.zerowastescotland.org.uk/resources/site-waste-reduction-protocol



Wastage rates 
• The difference between the quantity of materials 

required and the actual quantity of materials ordered 
and delivered to site. 

• From this, the wastage rate (%) can be derived. 

• Wastage allowance – the quantity of materials that are 
purchased to ensure that the task can be completed 
without running out of materials. 

• A certain level of wastage is therefore inevitable (to 
varying degrees).

• Concrete blocks - Proposed wastage rate: Baseline 5 
% (where there is evidence of multiple good practices, 
such as return of unused product and design to avoid 
cutting, this could be reduced to 3%)

• Ready Mixed Concrete - proposed wastage rate: 1-2%



Lean construction

Measured direct costs of avoidable errors are in the order of 5% of 
project value. This equates to approximately £5 billion per annum 
across the sector in the UK and is higher than average profit levels 
across the industry (around 3%) https://getitright.uk.com/reports/strategy-
for-change



Some useful info



Recommendations 

• Really understand your waste – granularity
• Concentrate on the ones that are causing you the most issues!
• Identify the root cause(s)
• Set waste intensity benchmarks 
• Provide resource (it could pay for itself)
• Incentivise (project manager, site and subbies)
• Share findings and learnings with manufacturers, clients, 

designers



Thanks for Listening

hello@reusefully.co.uk
www.reusefully.co.uk

01234 385940
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