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The construction industry generates 62% 
of all the UK’s waste and 32% of all waste 
sent to landfill.

Crucially, 13% of construction materials 
are diverted straight to waste, without 
ever being used.
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Waste type per sector



Waste recovery per sector



3 takeaways

The level of segregated waste has positive impacts 
on recovery/disposal, but the statistical significance 
of this is unknown.

What lessons can we take from Residential, where 
reuse rates are highest (9.2%)?

How do we minimise landfill for Infrastructure 
projects?



The hidden costs

64%
Average waste non - compliance

87 %
Average diversion from landfill rates

£13.2m
Unclaimed fines from waste non - compliance

£162,000
Average cost per project for landfill

Source: Data collected across 92,834 waste collections on 110 projects throughout 2018 - 2023. Qfl ow waste data report, 2023.

£33,757
Transport costs per project per year

169 
per year, per project

Average number of skip removals



The biggest hidden cost…

When things go wrong with incoming 
materials, and mistakes are made, the 
average impact is £2m for every project .



Better monitoring
Smarter tracking for materials data, recording what 
comes in and goes out, to assess against project 
requirements.
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The TE2100 framework, led by the Environment Agency, demands 
high levels of environmental reporting and compliance. For 
Balfour Beatty, this meant keeping track of metrics like waste 
diversion, responsible sourcing, and carbon - related transport 
data all while working within the fast - paced environment of a live 
infrastructure project.

“Automation of the system provided workable, confident data for 
us to discuss with the client without needing to spend days going 
through documents.”

Leonard Connolly | Sustainability Manager | Balfour Beatty



M Moser Associates is a global architecture and interior design 
practice focused on expanding the potential of the built 
environment. M Moser is deeply committed to sustainability, 
integrating it into every aspect of their operations and projects, 
committing to net zero emissions by 2031 in line with the 
company’s 50th anniversary.

“Qflow data enables us to meet our sustainability goals and 
provide transparency. Qflow has saved us days of work per 
project, making information easily accessible in a way that wasn’t 
possible before.“

Suzanne Ries | Sustainability Manager | M Moser Associates
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