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THE PROBLEM 
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Material Extraction
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In just 50 years, global use of 
materials has nearly 
quadrupled, outpacing 
population growth

Between COP21 in Paris 
2015, and COP26 in Glasgow 
2021, 70% more virgin 
materials were extracted 
than the earth can safely 
replenish

Earth Overshoot day 

August 2nd 2023



CIRCULAR ECONOMY TODAY
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Doing the best possible reuse - buildings we see today 
haven’t been designed for adaption and deconstruction

 Demolition 
  reuse first, materials & carbon saved today

 Design for adaption 
  materials & carbon saved in 20-30 years time

 Design for deconstruction 
   materials & carbon saved in 50-100 years time



How can we move more quickly to 
deconstruction?
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Early involvement of 
demolition 
specialists

Better specification of 
client objectives for 

material reuse

Demolition contracts to 
accommodate / incentivise 

deconstruction

Improve 
recertification and 

warranties for 
reclaimed materials

Legislation – e.g. 
reduce cheaper 

material imports, 
materials vs. waste

Market for 
reuse

Engagement & knowledge 
sharing – across a 

development value chain 
and amongst contractors

Improve the 
information available 
about asset as early 

as possible



Overcoming some of the challenges..
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 Opportunity to link with consultants involved earlier in 

planning process of projects

 Joint learning – blue sky thinking meets 

practicalities

 Out of the box thinking

 Engagement – workshops to enhance pre-demolition 

audit activities involving several stakeholders 

 Challenging the thought process in every decision



Enhanced Pre-demolition Audit Workshop
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Pre-demolition / Reuse workshops with key project stakeholders



Easier wins becoming 
the new normal
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High value, easy to remove, 

existing reselling market etc.

Vs. the harder / 
smaller wins

Harder to remove, lower 
value, higher H&S risk, no 

established reselling market, 
issues with warranties etc.

Heritage

Bricks

Steel

Slates

Carpet T

Raised AF

Glass

Concrete

Furniture

Ceiling T

Plastics
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