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WHAT IS THE 
NATIONAL RETROFIT 
HUB?

The National Retrofit Hub is a 
nonprofit collaborative
organisation that brings together 
all those involved in the retrofit 
sector to share their expertise and 
work together to enable the local 
delivery of retrofit at scale in line 
with a National Retrofit Strategy.



THE PURPOSE OF THE HUB

THE HUB HAS BEEN ESTABLISHED TO:

Collaborate
Engage with all retrofit 
stakeholders to gather 
information and identify gaps 
in activity.

Empower
Provide access to, and share, 
knowledge to boost industry 
efforts and enable application 
of best practice.

Facilitate
Enable collective leadership, 
good governance and policy 
engagement. 



THE CHALLENGE…
AND OPPORTUNITY

THE HUB HAS BEEN ESTABLISHED TO 
HELP CONVENE THE INDUSTRY

• There are 28 million homes that need upgrading 
to achieve net-zero carbon emissions for the UK 
by 2050.

• In 2021, the Construction Leadership Council 
(CLC) published the National Retrofit Strategy.
identifying the need for greater industry 
collaboration, coordination and leadership.

• All corners of industry need support to 
understand their role and how to build around the 
8 core components identified in the strategy.

1. Leadership and 
communications

2. Supported 
transition and a 

research & 
innovation culture

3. Performance 
standards

4. Finance and 
grants

5. Training and 
accreditation

6. Materials and 
equipment

7. Creating 
customer demand

8. Compliance and 
quality regime

THE 8 CORE COMPONTENTS OF THE 
NATIONAL RETROFIT STRATEGY:

https://www.constructionleadershipcouncil.co.uk/news/national-retrofit-strategy-v2-launches/


THE CHANGES WE MAKE WILL BRING 
MEANINGFUL BENEFITS:

THE HUB’S ROLE

By working together across the 
whole retrofit community and 
bringing our shared expertise 
together, we can start to enable the 
delivery of housing retrofit at scale.



THE HUB’S ACTIVITIES

INDUSTRY COLLABORATION WILL 
SUPPORT OUR ENABLERS:

Six thematic working 
groups focused on 
leveraging existing 
resources to remove 
barriers and facilitate the 
delivery of retrofit.

Independent panel involving 
the Hub’s partners and 
sponsors to advise on the 
activities and priorities of 
for Hub.

Sharing of relevant best 
practice guidance 
information and knowledge 
to help organisations in the 
delivery of local retrofit.



PROPOSED GOVERNANCE

National Retrofit 
Hub Board

Core Members + 
Chair

Advisory 
Panel Chair

Devolved 
Centres of 
Excellence 
e.g. BE-ST

Hub 
Director

Non-profit 
Partners+ 

Commercial 
Sponsors

Working Group 
contributors

Hub Staff 
team

Energy 
Efficiency 

Task Force

Working 
Group 
Chairs

Government: 
Depts + 

Devolved Govs

Local
Hubs...

National 
standards 

bodies (e.g. 
BSI / HSE)

Net Zero 
Buildings 
Council

CLC



THE HUB’S WORKING GROUPS

WARM, HEALTHY, NET 
ZERO
WG1
• Standardised solutions for 

performance and technology
• Digital whole house plan
• Performance criteria, monitoring 

and data collection

SUPPLY CHAIN, 
PRODUCTS & SOLUTIONS
WG2
• Delivering a solution agnostic 

approach to products, technologies 
and services

• Overcoming barriers to supply 
chain and innovation

WORKFORCE GROWTH & 
SKILLS DEVELOPMENT
WG3 
• Skills accreditation and 

competencies definitions
• Curriculum reform: links with 

broader climate change education 
and LA training

FINANCE
WG4
• Improved assessment process 

linked to whole house plan and 
carbon savings

• Funding through LA government 
initiatives

DELIVERY APPROACHES
WG5
• Demand aggregation
• Skills and requirements for LA 

retrofit programmes
• Local supply chain 

engagement/mobilisation

DRIVING UPTAKE
WG6
• Public awareness campaign
• Long-term policy drivers
• Overcoming planning barriers

AN INDUSTRY WORKSHOP CONVENED IN JUNE 2022 
IDENTIFIED SIZE CORE THEMES FOR WORKING GROUPS

Partners, sponsors and 
industry experts are 
welcome to join a 
working group by 
completing an 
expression of interest 
form on our website.
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WG1. Warm, Healthy Net Zero HomesWG1 PROGRESS

This group will enable the exponential increase in good quality 
retrofit across the UK, for and appropriate to all housing types 
and tenures, by:

•Developing essential tools, guidance, and resources for large-
scale retrofit projects.

•Enabling access to open-source data for informed decision-
making.

•Fostering industry collaboration for data exchange.

•Exploring diverse strategies for mass housing retrofit, 
considering various building types and ownerships.

Briefing Note



WG1. Warm, Healthy Net Zero HomesWG1 PROGRESS

The group has identified four key questions for retrofit stakeholders:

• What is the home and what is the target? 
Considering: National data-sets, Archetypes, & access to detail pattern book

• How can I map or decide what is needed? 
Considering: Building passports, finance compatibility, disruption

• How can I be confident the work will be done well? 
Considering: QA scheme resolution, unintended consequences

• How will I know that it performs as promised? 
Considering: Handover and Aftercare, BPE route map

The solutions to these questions will be built off an underpinning data process.



WG1. Warm, Healthy Net Zero HomesWG1 PROGRESS
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CORE THEMES

Ensure that a solution agnostic approach 
to retrofit is taken by the NRH
Showcase the range of products, 
solutions and innovations available for 
retrofit
----------------------------------------
Identify and overcome barriers to supply 
chain for delivery of retrofit
Identify and overcome barriers to market 
uptake of innovative solutions for retrofit

Delivering a solution agnostic approach 
to products, technologies and services 

- Energy efficiency, building fabric and 
ancilliary measures 

- Decarbonised heating systems
- Smart controls and performance imprvement
- Climate change adaptation, health and 

wellbeing
----------------------------------------------------
----------------------

Overcoming barriers to supply chain and 
innovation

KEY OBJECTIVES

M

W G 2  P R O G R E S S
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WG3. 
Workforce growth & skills development

A research phase with a call for evidence was completed in the Summer. This was used to 
map the training and skills available or in-progress and to identify any gaps. 
Task and finish groups are producing Theories of Change for each of these themes.

WG3 PROGRESS
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WG4. Finance

Working Group 4 is jointly hosted by Bankers for Net Zero (B4NZ), Green Finance Institute (GFI), and 
Grantham Institute LSE.

The aim of this working group is to:
• Share information regarding the mobilisation of finance towards retrofit at scale.
• Develop a shared understanding of the issues and challenges and of the solutions to address them.
• Facilitate collective leadership by the sector.

The first working group meeting identified some key areas of focus:
• Current financial products and levers that will enable these to scale
• Policy changes required for the financial sector
• Incentives for consumers and landlords
• Innovative financial models that are emerging
• The role of banks as a trusted high-street presence, and how banks can support customers on thir

retrofit journey

WG4 PROGRESS



WG4. Finance

The second meeting, chaired by the 
Green Finance Institute was a 
closed roundtable, exploring the 
perceived and real barriers to 
retrofitting and uptake of green 
finance, with the ambition to ‘myth 
bust’ and foster greater 
collaboration.
Insights paper available online.

Next steps: engage with Integrated 
Financial Delivery models, including 
projects receiving Green Homes 
Finance Accelerator funding

WG4 PROGRESS

Retrofit Delivery 
Organisations

Finance 
Providers

 

   
 

 

 
National Retrofit Hub and Green Finance Institute  
Roundtable discussion: Financing Retrofit, 25th October 2023  
 

Attendees  

Emma Harvey-Smith Green Finance Initiative (Chair) 

Rachael Owens  Co-Director National Retrofit Hub (Co-director)  

Sara Edmonds  Co-Director National Retrofit Hub (Co-director)  

Jonathan Atkinson  People Powered Retrofit, Great Manchester  

Rafe Bertram  Enfield Council, London  

Chris Brown  Climatise  

Heather Buchanan  Bankers for Net Zero  

Tonia Clark  Birmingham City Council   

Elliot Cyriax  Bankers for Net Zero  

Matt Faretti  Green Finance Initiative    

Dan Godsall  Barclays, Sustainable Finance Team (Delivery 
Director)  

Steph Landymore  Ecology Building Society   

Tim Lunel  Low Carbon Hub, Cosy Home Oxfordshire, Low-
interest loan scheme   

Chris Obrian  Nationwide  

Ian Preston  Centre for Sustainable Energy (Director)  

Amelia Williams  Nationwide  

Cerys Williams  Sero 

  

 
Summary  
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WG5. Delivery Approaches

This group was created with a mandate to identify opportunities to enhance, improve, and escalate 
existing models of delivery to meet our national targets and investigate new models of delivery to enable 
the delivery of retrofit at scale.

Currently investigating the scale, scope and effectiveness of:

WG5 PROGRESS

Existing Delivery Models Emerging Novel Delivery 
Approaches

Models from elsewhere, that 
can be learnt from

Private 
finance / 

owner 
occupier
(inc PRS)

Grant funded 
owner 

occupier
(fuel poor)

Public 
funded social 

housing

Place based 
integrated 

delivery

One stop 
shops

Irish 
National 
Retrofit 
Scheme 
(OSS)

Italian 
Super 
Bonus

French 
ECO-PTZ



Entry/ trigger point Advice/ Audit Specification & budgeting Contractor procurement Funding & Finance Installation & Quality 
Assurance

Customer/ 
Resident
Journey

Supply Chain

Marketing/ 
outreach

Energy Advice Retrofit 
Designer/ 
Architect

Bank/ Lender/ 
Funder

Installer Retrofit Coordinator/ 
Building Control

G O L D E N   T H R E A D

Policy 
Landscape

e.g. Trading 
Standards

e.g. EPC/ SAP 
/ PAS

e.g., Building 
Regs, Planning, 

RIBA/ARB

e.g. Public 
procurement 

guidelines, 
Competent 

Persons schemes

e.g. ECO, LAD, 
FCA Regulations 

e.g. PAS 
2030/2035, HSE

WG5 PROGRESS



WG5. Delivery ApproachesWG5 PROGRESS

Example of delivery 
analysis / feedback 
gathering
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WG6. Driving Uptake

First meeting held 1st December
Chair: Cara Holmes – Citizen’s Advice (author of Demand: Net Zero)

Group mandate:
• Identify solutions to embed retrofit knowledge and understanding into all processes, interactions, 

decisions, communications relating to home improvement and upgrade

• Create a mindset shift within the general public to link the thermal / energy performance of their 
homes with their energy bills 

• Promoting the value of a well performing home in terms of occupant health, wellbeing and comfort

• Promoting and working with others to create good quality information for householders on energy 
efficiency retrofit, suitable for their house type, local area and lifestyle 

• Identifying what policy changes might incentivise residents to start the retrofit process 

• Connecting people with funding and financing opportunities for retrofit 

WG6 PROGRESS



WG6. Driving Uptake

Three initial ’Task and Finish’ groups:

WG6 PROGRESS

LITERATURE REVIEW 
& STAKEHOLDER 
MAPPING
• Literature review on 

retrofit demand research
• Mapping who is involved in 

driving uptake
• Mapping existing work and 

gathering best practice to 
understand insights on 
support, engagement, etc

UNCOVERING THE 
BRIEF & DEVELOPING 
A THEORY OF 
CHANGE
• With working group 5
• Theory of change for 

retrofit pathways with 
SMART targets

• Focus on resident journey
• Identifying policy change 

required

PERSONA MAPPING
• Identifying decision 

markers and key personal 
characteristics

• Considering people's 
priorities, agency, and 
appetite for risk

• Understanding existing 
power structures, who is 
excluded or is without 
agency
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User survey results 

Consultants , 34%

Local Authority, 20%
NGO / Charity, 10%

Contractor , 7%

Community Group, 4%

Finance , 1%

Other, 24%

120 RESPONSES

113 INFORMATION 
SOURCES 

REFERENCED



User survey results 

#1 Example retrofit 
plans for Housing 

archetypes 

#2 Guidance on best 
practice detailed 

design for designers, 
contractors and 

inspectors 

#3 Project creation 
and development 

case studies 

TOP 3 MOST WANTED TYPES OF INFORMATION



User survey results 

Guidance on available 
funding and leveraging 

collective purchase 
power

Advice on managing 
retrofit disruption to 
building users, and 
examples of how to 
communicate and 

overcome this

Signposting to 
regionally specific 

resources and 
training/skills pathways 
hosted by other partner 

organisations

ON THESE TOPICS MOST PEOPLE SAID 
“NEW INFORMATION IS REQUIRED”



User survey results 

ON MOST TOPICS PEOPLE SAID 
“Some information already exists on this, but there are gaps / 

inconsistencies”

8/10 average

How valuable on a scale of 1-10 would this resource be to your 
retrofit projects?



WG1. Warm, Healthy Net Zero HomesSIGNPOSTED RESOURCES

FEEDBACK



WG1. Warm, Healthy Net Zero Homes

Retrofit Design 
Guidance

• Archetypes / 
templates

• Pattern books
• Example 
specifications

Techniques & 
technologies
• Supply chain

• Installer 
information

• Technologies 
explained

Workforce 
Growth & Skills

• Training best 
practice

• Training plan 
guidance

Finance
• Types of finance
• Routes to access

Retrofit 
Delivery Models

• Case studies
• Business models

• Customer 
segments

Engagement & 
Communication

• Toolkits
• Messaging advice

• Community 
guidance

Working Group 1 Working Group 2 Working Group 3 Working Group 4 Working Group 5 Working Group 6

INTERNAL RESOURCES



AI Proof of Concept Process

NRH team identified and uploaded a 
series of existing resources on 
retrofit

NRH team asked AI bot questions 
covering each of the topics from the 
working groups

Refined language and types of answer 
working with BrightMinded

Tested long-form, short-form and 
signposting type answers

Judged quality of answers received.

KNOWLEDGE CENTRE
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1. Sign-up to our newsletter
2. Join our working groups
3. Get in touch if you’d like to become a 

partner or sponsor

GET INVOLVED

OPEN MEETING!
21ST FEBRUARY 10AM 

nationalretrofithub.org.uk



THANK YOU

NATIONAL
RETROFIT HUB 


