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The Coalition is a collaboration representing all parts of society.

Represent c.270 organizations, all working on natural capital.

ﬁu rpose \

To mainstream the
inclusion of natural
capital in decision
making, harmonizing
approaches and getting
them to scale, quickly.

Our Vision
A world that conserves
and enhances natural

Qapital /

The Coalition
is hosted by
ICAEW

/.

ICAEW
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capmaL - What is Natural Capital?

The stock of renewable and non-renewable natural resources,
(e.g. plants, animals, air water, soils, minerals)
that combine to yield a flow
of benefits to people

STOCKS . FLOWS  VALUE
Natural capital Ecosystem and Benefits to business
abiotic services and to society V
ot e,
i \ | O : /0y)
L \ Local climate
/1 regulation
/\M/\ ' ' VVate
/ r
£ L LN we & " r & energrss
- il il ¢9 A 00
\\\\\\\\ N S50 V4 /’Q\ 00 JQ\
. A « ||| ==t = OA | = s
( Biodiversity | R ‘ w SBBEL v O W
gy Dt g D000
%—U—uﬁ & ——e = % N SR Y



NATURAL °

SAon  Why natural capital is relevant for business?

S!J K
Z .7 \
/ | / .L
NATURAL CAPITAL /V/\\?\\/—\
B a0 S e St g
> IMPACTS/
25 DEPENDENCIES

\
/ T~
00000000
000000000
¥ O
1D

BUSINE



NATURAL °

SAon  Why natural capital is relevant for business?

2z X
zj:/ :-
A L X N
A 7 Ay 5N
— XL | Af A ——
iy S NATURAL CAPITAL AN
S g W, SEN i S TN
% IMPACTS/
> DEPENDENCIES ¢
|
oo J co
oo 00
66 88
_d.188] 4 cosTs/ cosTs/ g8
!\ 80 l BENEFITS BENEFITS 88
00 o { % oo
o0 \CO

BUSINESS



NATURAL
SAon  Why natural capital is relevant for business?

X7 ¥
£ N R
T T l | ] | B i, P op e %
e N R - N
/\-;\_/ — NATURAL CAPITAL = e
o W, S 2 R N
Wl
[ > IMPACTS/
- DEPENDENCIES

e { COsTS/ } { CosTs/
BENEFITS BENEFITS

000000000
000000000

\
/ T~
QSODDDDDD
000000000
0

O~ - = Ry~
BUSINESS
RISKS/

(\I OPPORTUNITIES <'r
oy S
S\t . O
ReQ Financial C/@fe ’

S ional
'O"faf/o,, Operation
874



NATURAL e

CAPITAL ?
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The Natural Capital Protocol is a
standardized framework for business
to identify, measure and value its direct
w and indirect impacts and dependencies

PROTOCOL on natural capital
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Stage

Step

Questions this will answer

NATURAL
Ao The Natural Capital Protocol Framework

02 03 04
Define the Scope the Determine Measure Measure Value Interpret
objective assessment the impacts impact changes impacts and test
and/or drivers and/or in the state and/or the resuits
dependencies dependencies of natural dependencies
capital
Why should you What is the objective Whatisan Which impactsand/ | How can your What are the What is the value How can you
conduct a natural of your assessment? appropriate scopeto ordependencies are | impact drivers changes in the of your natural interpret,
capital assessment? meet your objective? material? and/or stateandtrends  capital impacts validate and
dependenciesbe of natural capital and/or verify your
measured? related to your dependencies? assessment
business impacts process and
and/or your results?
dependencies?

PRINCIPLES: Relevance, Rigor, Replicability, Consistency

Take action

How will you
apply your results
and integrate
natural capital
into existing
processes?
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o Impacts ‘ Dependencies
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coaLmon BuUilt Environment: example of dependencies

~

STOCKS FLOWS VALUE
Natural capital Ecosystem and Benefits to business
abiotic services and to society
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Forest, minerals, etc. 4

Wood, sand, etc.

- Construction materials

Green areas, vegetation- Aesthetics, recreation @8 Mental health

Floodplain, vegetation 4

Flood regulation

@ Resilient cities



NATURAL
CAPITAL

COALITION What does Capital’s approach provide?

n ‘What?

° Impacts - Dependencies
° Measure ‘ Value
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Business activities at a chemical
manufacturing plant produce
air emissions, which are an
impact driver

Step 05: Measure impact drivers
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an example
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Business activities at a chemical
manufacturing plant produce
air emissions, which are an
impact driver

Step 05: Measure impact drivers

Impact drivers lead to changes in
natural capital, in this case reduced
air quality

Step 06: Measure changes in
natural capital
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Business activities at a chemical Impact drivers lead to changes in
manufacturing plant produce natural capital, in this case reduced
air emissions, which are an air quality

impact driver Step 06: Measure changes in

Step 05: Measure impact drivers natural capital

Changes in natural capital result in
impacts, in this case health problems

Step 07: Value impacts j
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Avoided environmental

Valuation costs

600.000

Monetary valuation provides
issues for discussion with clients
about sustainable measures

500.000 Material savings

400.000

300.000 ® Health care

Pilot at the building complex of 200.000
Karel de Grotelaan Eindhoven

100.000
H CO2 reduction

0

https://www.heijmans.nl/nl/nieuws/de-maatschappelijke-winst-van-duurzame-maatregelen/
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¢

Impacts - Dependencies

Measure ‘ Value
° Separate issues - A systems approach
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SKANSKA

r e, ,\:‘* Savyde et T S ‘ Direct operations, with impacts
5 i <4 ",_"~.:.:-" i

including: carbon, water
consumption, waste, air
pollution and biodiversity

Overview of their business
impacts on natural capital, and
highlighted the impacts for
which the company needs to
work on improving suitable
metrics (biodiversity).
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Further guidance needed

Protocol

Food &

Apparel
Beverage

Built

Forest
Environment

products Finance

Oceans

Biodiversity

Sector Guides

Supplementary Information
SN - . .
. H \EE\}' . %‘ The Coalition Organizations are broadening the
LJA *3‘—,: !]}r;»*ri-*_ﬂ%fu%i. Protocol with supporting work.
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E
& Reinvest-

Land Use & N - :
Planning Investment . ment /

Demolition

Product
Manufac-
turing

Designers Owners
Architects Asset Managers
Engineers Occupants
Quantity Surveyors Communities
Builders Investors
Suppliers Lenders

\ Decision Makers

Government
Planning Authorities
Developers

Lenders

Investors
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¢

Proiect set- Draft Final development
roject set-up preparation and launch
2 months 4-5 months 3-4 months

3 months 4 months

Engagement Consultation

. and piloting
=]

F
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All Coalition projects are collaborative and open

Do you have a project that you would
like to propose and lead?

We welcome all forms of engagement
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All Coalition projects are collaborative and open

Do you have a project that you would
like to propose and lead?

Would you welcome a technical
advisory role to any of the projects
mentioned here?

We welcome all forms of engagement
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COALITION
All Coalition projects are collaborative and open

Do you have a project that you would
like to propose and lead?

Would you welcome a technical
visory rol ny of the proj
Consult & advisory role to any of the projects
Pilot mentioned here?

Would you wait until they are available
to consult and pilot, and share your
experiences?

We welcome all forms of engagement
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All Coalition projects are collaborative and open

Do you have a project that you would
like to propose and lead?

AP S SR Would you welcome a technical
Consult & adV|s_,ory role to any of the projects
Pilot mentioned here?

Would you wait until they are available
to consult and pilot, and share your
experiences?

We welcome all forms of engagement
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All Coalition projects are collaborative and open

Do you have a project that you would

Stay informed like to propose and lead?
Apply & Share Would you welcome a technical
visory rol ny of the proj
oneulk e ad sory role to any of the projects
Pilot mentioned here?

Would you wait until they are available
to consult and pilot, and share your
experiences?

Do you want to simply stay
informed?

We welcome all forms of engagement
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Marta Santamaria
Technical Manager, Natural Capital Coalition
+44 (0) 7468438142 | marta.santamaria@naturalcapitalcoalition.org

Mark Gough
Executive Director, Natural Capital Coalition
+44 (0)7876 035947 | mark.gough@naturalcapitalcoalition.org

Lizzie Rendell
Environmental Advisor, Skanska
+44(0)7823 355897 | lizzie.rendell@skanska.co.uk
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QUESTIONS?



