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The Natural Capital Coalition

The Coalition is a collaboration representing all parts of society.

Represent c.270 organizations, all working on natural capital. 

Purpose

To mainstream the 

inclusion of natural 

capital in decision 

making, harmonizing 

approaches and getting 

them to scale, quickly.

Our Vision 

A world that conserves 

and enhances natural 

capital

The Coalition 

is hosted by 

ICAEW
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The stock of renewable and non-renewable natural resources, 
(e.g. plants, animals, air water, soils, minerals) 

that combine to yield a flow
of benefits to people

What is Natural Capital?

Local climate 

regulation
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Why natural capital is relevant for business? 
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Why natural capital is relevant for business? 



6

Why natural capital is relevant for business? 

Financial
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The Natural Capital Protocol is a 

standardized framework for business 

to identify, measure and value its direct 

and indirect impacts and dependencies 

on natural capital

What?
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The Natural Capital Protocol Framework
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Impacts

Measure

Separate issues 

Dependencies

Value

A systems approach

What does Capital´s approach provide?

1
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Built Environment: example of dependencies

Forest, minerals, etc. Wood, sand, etc. Construction materials

Green areas, vegetation Aesthetics, recreation Mental health 

Floodplain, vegetation Flood regulation Resilient cities
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Impacts

Measure

Separate issues 

Dependencies

Value

A systems approach

What does Capital´s approach provide?

1

2
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Impact pathway: an example
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Impact pathway: an example
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Impact pathway: an example
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Valuation 

Monetary valuation provides 
issues for discussion with clients 
about sustainable measures

Pilot at the building complex of 
Karel de Grotelaan Eindhoven 

Valuation case: Heijmans
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Avoided environmental 
costs 

Material savings

Health care

CO2 reduction

https://www.heijmans.nl/nl/nieuws/de-maatschappelijke-winst-van-duurzame-maatregelen/
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Impacts

Measure

Separate issues 

Dependencies

Value

A systems approach

What do Capitals provide?

2

3

1
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Scope

Direct operations, with impacts 

including: carbon, water 

consumption, waste, air 

pollution and biodiversity

Outcomes… and what next?

Overview of their business 

impacts on natural capital, and 

highlighted the impacts for 

which the company needs to 

work on improving suitable 

metrics (biodiversity).

Protocol Application: Built Environment sector
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Apparel

The Coalition Organizations are broadening the 
Protocol with supporting work.

Food & 
Beverage

Protocol

Built 
Environment

Forest 
products

Finance Oceans

Sector Guides Supplementary Information

Biodiversity

Further guidance needed

Data
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Built Environment: scope 

Land Use & 
Planning

Investment
Design & 

Engineering
Construc-

tion

Asset 
Manage-

ment

Reinvest-
ment / 

Demolition

• Government

• Planning Authorities

• Developers

• Lenders

• Investors

Decision Makers

• Designers

• Architects

• Engineers

• Quantity Surveyors

• Builders

• Suppliers

• Owners

• Asset Managers

• Occupants

• Communities

• Investors

• Lenders

Raw 
Material

Product 
Manufac-

turing
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Built Environment Sector Guide: project timeline
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Final development

and launch
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Get involved

All Coalition projects are collaborative and open

Stay informed

Apply & Share

Consult & 
Pilot

Advise

Lead

Do you have a project that you would 

like to propose and lead?

We welcome all forms of engagement
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Get involved

All Coalition projects are collaborative and open

Stay informed

Apply & Share

Consult & 
Pilot

Advise

Lead

Do you have a project that you would 

like to propose and lead?

Would you welcome a technical 

advisory role to any of the projects 

mentioned here?

Would you wait until they are available 

to consult and pilot, and share your 

experiences?

Do you want to simply stay 

informed? 

We welcome all forms of engagement
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For More Information

Marta Santamaria

Technical Manager, Natural Capital Coalition

+44 (0) 7468438142 | marta.santamaria@naturalcapitalcoalition.org

Mark Gough

Executive Director, Natural Capital Coalition

+44 (0)7876 035947 | mark.gough@naturalcapitalcoalition.org

Lizzie Rendell

Environmental Advisor, Skanska

+44(0)7823 355897 | lizzie.rendell@skanska.co.uk

mailto:marta.santamaria@naturalcapitalcoalition.org
mailto:mark.gough@naturalcapitalcoalition.org
mailto:lizzie.rendell@skanska.co.uk
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QUESTIONS?


